
Mays CAFÉ 1-24-2019 

Due to the cold weather, our turn out was less than expected. We adjusted our format for the evening from a World 

Café model to a Circle model.  

Welcoming 

First Question:  What makes you feel welcome? 

 Smiles 

 Eye contact 

 Listening 

 Authentic attention (eye contact, listening, someone really paying attention) 

 Food  

 Music 

 Setting – something that says “welcome” (like food and music) 

 Laughter/humor 

 Vulnerability 

Second Question had two parts. See the table below. 

What do we do at Mays that welcomes you? What could we do at Mays to make you feel more 
welcome? 

Staff is a team united with families Listen 

Connecting about student academic work   

Conferences  

Can drop in anytime – Open Door visiting policy What am I supposed to do when I drop in on a class? 
Guidelines? 

SeeSaw and other apps that keep me in touch easily  

Other communication - Phone calls, email  Check in beyond when things are going wrong or 
something is going on. 
 
When a parent calls to inquire about an issue, take the 
“job” out of it. Listen and place yourself into the parent’s 
shoes. 
 
Phone calls home, what do we expect from parents? How 
can we guide the conversation to be productive? 

Fist bumps with Principal Morris and the way the staff 
greets everyone at the start of the day.  

Not as welcoming at other times of day. Staff appears 
busy (am I interrupting). Greeting during the day needs to 
be just as warm as the morning greeting. 

Kids are excited to see teachers  

Conversations with families and learning about reading at 
home 

 

Parent meetings – if you miss one, you are still welcome 
at the next meeting 

 

Smiling, helpful staff Smiling, helpful  staff – no matter what the time of day 

 

  



Third Question: What has changed in education since you were a child? 

 Crafts – where in the day did that happen? 

 Visibility of the principal. 

 Feedback from administration. Administrators were not in the classroom. 

 Independence and differentiation, particularly noted in reading. Students talk about their reading levels and 

own their achievements. It used to be that the whole room would read the same book at the same pace, 

regardless of independent reading levels.  

 More student voice and student choice. 

 Writer’s Notebook 

 Kid’s ownership of their education. 

 Research skills have changed. Dewey decimal system, encyclopedias, dictionaries. Now everything is easy to 

access no matter where you are if you are connected to the internet. Have to know what sources are 

trustworthy.  

 Technology 

 Homework. Less homework now. Homework isn’t graded. Why isn’t homework graded? I grade my child’s 

homework because the teacher doesn’t. 

 Parent involvement and partnership. When I was in school, my parents never wanted to receive a phone call 

home. If you got a call home, it was because something was wrong. Now parents are in school for other reasons, 

not just because their kid acted up.  

 Math. Now there are multiple ways to solve problems. We used to get taught only one way to approach math 

problems. We weren’t taught “why,” we were just taught how to solve a problem. Sometimes my child comes 

home and I do not understand their homework. I do not know how to do it. 

 Students exposed to less. Less teachers of color. No Black Pledge. Essays. Recitation. Poetry. Life skills are not 

taught (sewing on a button, cooking, budgeting, etc.). Hygiene was respectfully taught in PE. Mays has a school 

song, but most of our staff/students/families do not know it. It felt more academically rigorous when I was a 

child. 

 Testing. MCAs other standardized tests. 

 Discipline. Discipline used to involve a yardstick or a visit to the principal.  

  



Fourth Question: Reflecting on these differences, what can we do to make these changes go smoothly? Also, reflected 

on the school time change from 8:30-3:00 to 7:30-2:00 for the 2019-2020 school year. 

 Time change: get to know our neighbor (our partners and support). MLK. Discovery Club. Arrange with family 

members to help out.  

o Adjusting work schedules is going to be a challenge 

o Some families will benefit from the change, will not have to pay for before school care 

o Get kids to bed earlier. Will that affect our evening involvement at school? 

o Petition is an option if you feel strongly about the change.  

 Academic events, Math Nights, poetry events, etc. 

o Use NAAPID and other events to showcase student work, show parents what is happening in the 

classroom 

 Communication 

o Open communication 

o Ongoing communication 

o What are students learning and why 

 Homework  

o Homework should be something that kids can do and feel successful at 

o How is it taught? How do we communicate/explain? 

 No judgement. We must not blame each other or point fingers. We are all here for the kids. 

 


